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: 
Monroe County - Kristen Livengood.

Environmental Protection Agency - Elizbeth Smith.

Florida Sea Grant - Shelly Krueger.

Florida Fish and Wildlife Conservation Commission - Kristene Parson.

Florida Keys National Marine Sanctuary (FKNMS) National Oceanic 
and Atmospheric Administration (NOAA ) – Julie Cheon.

Lower Keys Guides Association - Allison Delashmit.

Eco Legacy Solution - Sandy Walters.
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: 
Nature Conservancy – Chirs Berg

Florida Deaprtment of Health – Dr. Carla Fry

Florida Department of Environmental Protection - Sajida X Malik

Monroe County Tourist Development Council – Jonelle Modys
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Objectives:
• Disseminate information about water quality efforts, including 

WQPP meetings, funding opportunities, and successes via the 
Report to Congress.

• Educate the community about water quality issues, clarifying the 
roles and responsibilities of various organizations.

• Advise the WQPP on communications needs.

• Support public awareness and engagement with WQPP via 
website updates and meeting notices.
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Achievements
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• New WQPP Website



Achievements
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• New WQPP Website
https://gis.myfwc.com/fknms_wqpp/
steering.htm 

• Congressional Report   
Communications Plan



Communications Subcommittee
Report to Congress Communications Plan Highlights:

● Key and Supporting Messages
● WQPP Background
● Major Components of the Report
● Potential Red Flags
● Target Audiences
● Spokespeople
● Supporting Materials
● FAQs
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Anticipated Questions — Communications Plan

Q: How is water quality defined?

Q: How is water quality measured in the Florida Keys?

Q: Under what authority does the WQPP operate?

Q: What has been the chief priority of the WQPP?

Q: How has water quality improved as a result of the upgrades to 
the wastewater treatment system?



Communications Subcommittee
Anticipated Questions — Communications Plan

Q: What recommendations accompany this report?

Q: When was the last bi-annual Congressional report submitted?

Q: Why did it take so long to follow up?

Q: What’s next?

Q: How do I connect with the WQPP about other water quality 
issues, and what will the WQPP do about it?



Communications Plan Discussion Questions:

1. Would the Steering Committee like to review and provide 
feedback on key points?

2. Any volunteers to serve as spokespeople or subject matter 
experts? 
○ Name: Topic (general WQPP, canal restoration, 

wastewater improvements, research funding, etc.)

3. What other FAQs should we prepare?
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On the Horizon:
• Communications Sub-Committee sunset: 

June 2026. 

• Guidance will be requested at the next 
Steering Committee meeting.

Communications Subcommittee


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

